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Navy Portfolio

NAYFAC

APrimarily near urbanized areas with:
- Port facilities
- Airfields
- Access to roads and rail
ADesert installations (Southwest Region)
- Large land areas/training ranges

- Potential renewable sources for
wind, solar, and geothermal energy
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Mole Pier Key West

Mole Pier property leased to City
shown in blue. Area includes access
road and outer berth.

10 Ft Walkway Easement to City
covered under conveyance

e

34.2 Acre Parcel
" Conveyed to City
s S W o T i
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4 & b o : ‘ = : PR ,.ﬁ’qz 0.43 Acre Navy TACTS
LN 7 A e 3 A - o o 5 Parcel: Non BRAC

Retained Navy Property | Ao b ‘ . X 1 2,

Non BRAC

Leased Area: Attachment
S ghe W, GOV S 2




Navy Regions

Navy EUL projects are implemented by the Regions.
CNR Northwest

CNR Midwest

e
00(*%}
CNR Hawai
) mrianas CNR Southwest CNR Southeast
- 76 Installations, over 110,000 facilities,

CNR Europe/Southwest Asia 525 MSF, 2 million acres of land.

CNR Far East




NAS BRUNSWICK

NSS PORTSMOUTH NAVY SHIPYARD

NAVALSTATION NEWPORT
‘NAVSUBASE NEW LONDON
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NSA MIDSOUTH MEMPHIS

EINA/FAC
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Current Navy Program

NAYFAC

AObjectives:
I Leverage the Value of Navy under-
utilized property
I Increase partnership opportunities
I Increase alternative energy sources
i Consolidationséred
footprint
ACurrent Approach
I 2 Phase project development

I Central HQ program management,
execution in field

Currently over
o c e PARMH/)
annually in cash

and services In

kind
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Current EUL Process

NAYFAC

12-18 Month Time Line

Phase | Y W
Ide_ntify - 'ﬁ \
NAo\;\a-l:Eaf(lgss - “E:" Finalize & Close
With Developer
Assets | ;

Perform
Phase | Market/ . W B?Jg;/ne;gg .
Feasibility :
Stud \H// %? Leasing Plan
-’
-

71 -_______\_\—‘_'_'______—'—'—'_

Evaluate

Solicitation Proposals

Future process will be streamlined.
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EUL Program Management

NAYFAC

ACommander, Naval Installations Command (CNIC):
i Overall requirements responsibility
I Policy and guidance
i Phase Il concurrence
I Funding support (phase | support, phase Il funding)

ANAVFAC HQ (Asset Management)

I Program Management

i Execution Oversight

I Funding (pilot projects, phase | studies)

I Training development/implementation

MRegion/Facilities Engineering Command
I Execution
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Phase Il EUL Projects

NAYFAC

Aln Progress
AOLF Saufley, Pensacola, FL (Airfield Site)
ASUBASE New London, CT (Utility Site)
APNSY Portsmouth, ME (Prison Site)

Alndustry Forum Planned (FY 09)
ASUBASE New London, CT (Restaurant)

ASDA Norfolk, VA (Warehouse Site)

ALarge Cavitation Chamber, Memphis, TN
(Industrial/warehouse)
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OLF Saufley Field
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