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Agenda

ÅBackground

ÅCurrent EUL Program

ÅThe Futureéñart of the possibleò
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Navy Portfolio

ÅPrimarily near urbanized areas with: 

- Port facilities

- Airfields

- Access to roads and rail

ÅDesert installations (Southwest Region)

- Large land areas/training ranges

- Potential renewable sources for 

wind, solar, and geothermal energy
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Moanulua Shopping Center
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The ñOldò Moanalua Terrace

Moanalua Shopping Center
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The òNewóMoanalua Terrace

Moanalua Shopping Center
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Global Auto Processing Services (GAPS) 

Port Hueneme
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Mole Pier Key West 
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CNR Marianas

CNR Mid - Atlantic 

CNR Southeast

CNR NDW

CNR Hawaii

CNR Southwest

CNR Northwest

CNR Midwest

Navy Regions

Also: 

CNR Europe/Southwest Asia 

CNR Far East

Navy EUL projects are implemented by the Regions.

76 Installations, over 110,000 facilities, 

525 MSF, 2 million acres of land.
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Current Navy Program

ÅObjectives:

ïLeverage the Value of Navy under-

utilized property

ï Increase partnership opportunities

ï Increase alternative energy sources

ïConsolidationséreduced Navy 

footprint

ÅCurrent Approach

ï2 Phase project development

ïCentral HQ program management, 

execution in field 

Currently over 

$45M(+/-) 

annually in cash 

and services in 

kind
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Perform 
Phase I Market/

Feasibility
Study

Develop
Solicitation

Evaluate
Proposals

Develop
Business &

Leasing Plan

Finalize & Close
With Developer

Current EUL Process

Identify 
Available 

Non -Excess 
Assets

Phase II

Phase I
12-18 Month Time Line

Future process will be streamlined.
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EUL Program Management

ÅCommander, Naval Installations Command (CNIC):

ï Overall requirements responsibility

ï Policy and guidance

ï Phase II concurrence

ï Funding support (phase I support, phase II funding)

ÅNAVFAC HQ (Asset Management)

ï Program Management 

ï Execution Oversight

ï Funding (pilot projects, phase I studies)

ï Training development/implementation

ÅRegion/Facilities Engineering Command

ï Execution
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Phase II EUL Projects

ÅIn Progress

ÅOLF Saufley, Pensacola, FL (Airfield Site)

ÅSUBASE New London, CT (Utility Site)

ÅPNSY Portsmouth, ME (Prison Site)

ÅIndustry Forum Planned (FY 09)

ÅSUBASE New London, CT (Restaurant)

ÅSDA Norfolk, VA (Warehouse Site)

ÅLarge Cavitation Chamber, Memphis, TN

(Industrial/warehouse)
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The approximate EUL sites and surrounding area.

Map is provided by Google Earth.
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