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EUL’s — a Developer’s Perspective




EUL’s — A developer’s perspective

« Quality of assets
— Scope of property
« Size
* Number of parcels

— Environmental
unknowns

— Land value
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EUL’s — A developer’s perspective

« Aspects of process/program

— Time to lease execution
 Environmental
« Stakeholder involvement/buy-in

— Local command
— Local community

« Surveys / Title searches

« Understanding
— ATIFP
— Local codes
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Phase AC Roads Office SF Retail SF Hotel Rms
Phasefa 145 2 78000 31,000 150
Phase1b 7 13 140,000
38 120,000 0
14 100,000 0
Phase3a 153 1.1 290,000 0
24 290,000 0
12 169,000 10,000

Phase2a 7
Phase2b 7

Phase3b 14
Phase3c 12
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EUL’s — A developer’s perspective

« Development process

— Control of the process
« Partnership vs. Contractor mentality
* Role of Consultant

— Accurate implementation schedule

* When Industry Forum
 When RFP
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